Zeki Balli, Dipl.-Ing.

“I believe that in the knowledge era, the success of an organization will depend
upon the ability to unlock, orient and mobilize the positive emotional energy of its
entire team, as well as its ability to stimulate their creativity and their power to
innovate.”

Experience /Background

Zeki Balli, intercultural management consultant and coach, has held significant
senior management positions including: Managing Director in Germany, Secrétaire
Général in France, General Manager in Israel and Management Consultant and
Coach in Turkey and Germany.

He draws on more than 25 years of international management experience including
extensive interaction with European, Anglo-Saxon, South American, Middle East
and Far East business partners. In these capacities he managed business
relationship with customers such as General Electric, Motorola, Siemens, Philips,
The Paris Stock Exchange. He has in depth knowledge of various industries,
electronics, traffic control, and manufacturing sectors.

Zeki has developed and implemented company specific programs, among them:
Culture Change, Process Optimization, Customer Focused Change Initiative, and
Accelerated Change Implementation.

Focusing on the “human capital” and the invisible communication and relationship
networks, he was able to accelerate and harmonize the implementation processes.

Areas of Expertise

* Managing in Uncertain Times: Executive Coaching and Consulting
* Unlocking and orienting the human potential

e Shifting the Mindset & Leading Culture Change

* Dealing with the human dimension of Change

Languages
Fluent in German, English, French, Hebrew and Turkish

Education
Zeki holds a Dipl.-Ing. degree (equivalent to M. Sc.) in Mechanical Engineering.



